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COMPANY PROFILE

DCI Group was started in 2010 and is an established industry leader in specialised electrical and civil operations in Western Australia. We are headquartered in Karratha and 
have a centrally located office in Perth. We are highly regarded locally, nationally and internationally for our diverse expertise, high quality project management, safe delivery 
focus as well as our readiness to mobilise for projects immediately. In July of 2024 we changed our name from DCI Electrical Services (WA) Pty Ltd to DCI Group Pty Ltd.  
This new name more accurately represents the broader scope of our business. Our ABN and ACN remain the same, so our legal structure has not changed.

DCI Group has met a growing demand for high quality mobile plant and is now cemented as high-volume plant hire rental service. With over 140 pieces of plant available 
for hire we have the plant you need, for when you need it, ready to mobilise across the state.

Our team is focused on committed to delivering excellence on every job, for every client, within budget – every time. DCI have a proven track record of successfully delivering 
high-value projects in Western Australia across the mining, transportation, domestic, commercial and industrial sectors. 

We are proud to work side by side with industry leaders across the entire state of Western Australia.

OUR VISION

To be a leading provider of specialised electrical and civil installations where 
we are chosen by our clients for our integrity, quality and innovation.

OUR MISSION

In line with our vision and core values, DCI Group aims to develop, sustain, 
and improve our clients’ operations by delivering projects on time, safely and 
within budget.
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FACILITIES

Our office and yard facilities are strategically positioned within key mining hubs and are fully equipped with rental and maintenance teams at each facility. Our team is spread 
across the state to ensure coverage and efficient mobilisation for project and client needs. We have a comprehensive fleet supported by an experienced team of site and 
workshop-based staff to provide the resources and flexibility for projects so that our clients can focus on their core operations. In 2021, the Karratha yard was acquired by the 
business in a commitment to facilitating and supporting business in the region.

KARRATHA
Located close to road, rail and port  
infrastructure, allowing support for the  
entire Pilbara Region.

•	 Head Office 
•	 Workshop
•	 Storage yard

PERTH
Located centrally in Wangara,  
our office and staff are ready to  
support Perth and surrounds.

•	 Workshop
•	 Storage yard
•	 Office

INDIGENOUS PARTICIPATION

We acknowledge and respect the diverse cultures, histories, and contributions of Indigenous people on whose traditional lands we live and operate. We 
commit to the following principles. By embracing these principles, we aim to contribute to a more inclusive and just society that recognises and values the unique 
contributions of Indigenous peoples. We invite all our stakeholders to join us on this journey of mutual understanding and respect.

ACKNOWLEDGMENT
We acknowledge the ancestral lands and territories of Indigenous 
peoples and pay our respects to Elders past, present, and emerging.

ENGAGEMENT
We strive to engage with Indigenous communities and individuals in 
a meaningful and culturally sensitive manner. We value their insights, 
perspectives, and contributions.

CULTURAL AWARENESS
We promote cultural awareness and understanding among our 
team members and stakeholders. We provide ongoing education  
to foster a deep appreciation for Indigenous histories, traditions, 
and knowledge.

TRADITIONAL KNOWLEDGE
We honor Indigenous traditional knowledge and seek permission 
and guidance when incorporating such knowledge into our activities. 
We respect cultural protocols and intellectual property rights.

CONTINUOUS LEARNING
We understand that our journey towards meaningful Indigenous 
participation is ongoing. We are committed to continuous learning, 
adaptation, and improvement. We listen to feedback from Indigenous 
communities and integrate their insights into our practices.

INCLUSION 
We work towards creating an inclusive environment where 
Indigenous voices are heard, and their rights are respected. We 
actively seek opportunities for Indigenous participation in decision-
making processes.

RECONCILIATION 
We recognise the historical injustices faced by Indigenous peoples 
and are committed to contributing to the reconciliation process 
through our actions, policies, and initiatives.

COLLABORATION
We believe that collaboration with Indigenous communities is 
essential for the success of our projects. We are committed to 
building partnerships that are based on mutual respect, trust, and 
shared benefits.
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OUR PEOPLE

We recognise that our people are our most important asset and critical 
to our ability to deliver on our objectives. 

DCI Group has successfully completed projects where we have 
increased production and improved efficiencies whilst maintaining a 
safe operation due to the strength of our people.

PUTTING 
PEOPLE 
FIRST ALWAYS

DCI Group employees are fully trained and regularly tested in work and site safety procedures ensuring fast, safe and reliable service that is of high quality, on time and on 
budget. In addition to ensuring full compliance with client’s or site specific safety / work practices, DCI Group maintains it’s own Safety and Quality Procedures with which 
each of our employees must comply.

We have an experienced management team of respected professionals who are hands-on, approachable and supportive to our teams. Communication is important to us, both 
internally and externally. We always strive to improve from feedback provided.

With over twenty years of combined experience in the electrical and mechanical sectors, we have developed a reputation for providing extensive and valuable services to 
the industry. Our clients receive comfort in knowing that our Managing Director maintains a strong, hands-on approach to the operation of business from start to finish and is 
supported by a team of highly competent project managers, project engineers, and experienced tradesmen individually selected for their dedication and innovative thinking.

ORGANISATIONAL STRUCTURE
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OUR VALUES

At DCI Group our company’s core values are centred around safety and quality. Safe work practices is our number one priority and will never be compromised. We recognise 
the importance of safety in the high-risk environment in which we work. DCI Group is committed to ensuring that all employees are adequately trained and understand that 
safety is a shared responsibility at all levels of our organisation.

We pride ourselves on our strong team who are safety conscious, well trained and regularly reviewed, and bring a “can-do” attitude to address your needs. Our skilled and 
experienced personnel are the drive behind our success. From senior managers, through to the staff on the ground, DCI ensures the right people are selected for every job and 
client. We carefully match the skills and experience of our staff with the business objectives and project outcomes required by our clients. This approach, together with our project 
management skills and mobile plant fleet, ensures our services meet the needs of our clients every time.

CLIENT FOCUS
As trusted advisors, we understand our clients’ needs and strive to build 
strong lasting relationships that create real value to their operations.

INTEGRITY
We adhere to a professional, fair and honest business policies and 
practices where everyone is treated with respect and dignity. DCI 
Group operates as a close family, founded on trust and mutual respect.

QUALITY
Our team works closely within an Integrated Management System in line 
with the standards set out in ISO 9001 to ensure high quality outcomes 
in all aspects of work.

TEAM WORK
Our success is a result of the interaction and contributions of our 
employees and clients. The relationships we build and the way we treat 
each other is equally as important as what we achieve.

HONESTY
We act with honesty and integrity. We communicate openly and our 
actions are consistent with our words.

QUALITY, HEALTH AND SAFETY ENVIRONMENTAL MANAGEMENT SYSTEMS

DCI Group has always focused on high quality project delivery partnered with 
a focus on outstanding health and safety management, quality assurance and 
environmental focus.

We are proud to announce that since July of 2024, DCI Group has achieved triple 
Certification in Quality Management Systems, Occupational Health & Safety 
Management Systems and Environmental  Management Systems.

DCI Group operations are managed under an Integrated Management System 
with each component individually certified to the International Standard (ISO) 
requirements of:

•    ISO 45001- OH&S Management Systems

•    ISO 9001- Quality Management Systems

•    ISO 14001- Environmental Management Systems

What this means is that DCI Group have committed to an ethos of continual 
improvement of our operations, optimising the way we move forward now and into 
the future.  With triple ISO certification to the internationally recognised Quality, 
OHS, and Environmental Management Systems, our clients should be assured they 
are in the best hands. 

ISO certifications are only found in highly efficient organisations that make a commitment 
to preventing workplace injury and illness, minimising our environmental impact, and 
showing leadership in continual improvement and best practice operations.

Through our processes, all construction projects are guaranteed to meet statutory 
regulations, Australian standards and codes, environmental controls, and 
occupational health safety in all areas of its operation.



   OUR SERVICES AND CAPABILITIES    |   10   9   |   OUR SERVICES AND CAPABILITIES

1. RAIL INSTALLATION AND SIGNALLING

DCI Group are leaders in the provision of high quality services to all aspects of rail infrastructure including track, structures, facilities, power, overhead traction, signalling and 
communication systems. Our dedicated team are highly competent and have extensive industry experience, working closely with our clients to deliver safe and reliable rail systems.

OUR SERVICES AND CAPABILITES

Our success and sustained growth has positioned DCI Group at the forefront of the industry not only within Australia but also internationally. DCI Group provides electrical 
and instrumentation solutions, civil construction services and has more than 140 pieces of plant available for hire. Our operations span a diverse range of sectors, enabling us 
to combine the experience and skills acquired in each division to create innovative, flexible, scalable and cost-effective solutions for our clients. At DCI Group, we believe our 
ability to provide immediate on the ground support together with quality endorsed back up service and leadership, to be key components of our business.

DCI also owns and operates an extensive plant fleet which forms an important part of our tailored services to clients and gives us the ability to mobilise quickly within  
Western Australia.

Our services include:
•	 Rail Installation and Signalling
•	 Electrical and Instrumentation 
•	 Civil Construction
•	 Communications and System Support

Our core competencies within the rail sector include:
•	 Services locations
•	 Full cable installations
•	 Cable verification testing
•	 Electrical termination
•	 Specialist track infrastructure

•	 Renewable Energy
•	 Domestic, Commercial and Industrial Services
•	 Underground Cabling and Utilties

•	 Overhead electrification
•	 Mobile control and communications
•	 Pit and pipe work
•	 Testing and commissioning

DCI Group has delivered on several heavy haul rail signalling systems for prominent mining rail networks around Australia.
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2. ELECTRICAL & INSTRUMENTATION

Our comprehensive services provide complete end-to-end management in all aspects of electrical works, ensuring the delivery of quality services from the layout stage right 
through to the installation and maintenance stages. DCI Group provides a complete spectrum of electrical services, including maintenance, installation and shutdown. Our team 
works on the values of safety, innovation, and integrity and has full flexibility to provide efficient and effective solutions to our clients.

3. CIVIL CONSTRUCTION

Our multi-skilled personnel allow us to provide not only quality electrical services, but also a range of civil works in all aspects of day-to-day operations. Utilising resources we 
can provide a range of services from basic earthing systems, to underground pit and pipe, valve installations, draining, and detailed excavation. Our team is well equipped to 
validate concepts and scope projects to provide cost-effective and efficient solutions for our clients.
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DCI Group has provided practical and efficient electrical and instrumentation solutions to various sectors around Australia.

Our core competencies within the electrical sector include:

•	 Lighting installations and equipment
•	 LV switchgear installations
•	 Cable management systems
•	 Programmable Logic Control (PLC) systems

Our core competencies within the civil sector include:

•	 Earthing systems
•	 Underground pit and pipe
•	 Cable management
•	 Installations of form work
•	 Major drainage and pipeline construction
•	 Conduit supply and installation

•	 Hazardous area wiring
•	 Calibration and testing of systems and equipment
•	 Commissioning management
•	 Instrumentation installation

DCI Group has experience in delivering integrated  
civil construction projects and services.

•	 Hazardous area wiring
•	 Calibration and testing of systems and equipment
•	 Commissioning management
•	 Instrumentation installation
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4. RENEWABLE ENERGY

DCI Group is well positioned to develop and manage renewable energy projects and assets for clients. Our qualified and professional tradesmen are capable of renewable 
energy projects both large and small for all commercial and industrial applications.

Our core competencies within the renewable energy sector include:
•	 Installation of solar inverters, arrays, and location cases
•	 LV switch gear installation
•	 Cable support systems
•	 Control panels
•	 Power system assessment
•	 Installation of infrastructure and equipment

DCI Group takes an innovative and resourceful approach to deliver sustainable renewable energy projects.

5. COMMUNICATION SYSTEMS AND SUPPORT

DCI Group provide ongoing support for the installation and maintenance of communication infrastructure within the mining, rail, communications and industrial sectors.  
DCI also provides experienced expert labour personnel to support the requirements of clients.

Mining, Rail and General Industrial
•	 Rail network asset protection system installation and maintenance
•	 Cable installation and removal

National Broadband Network
•	 Mark up plans of proposed cross chamber
•	 Connection unit sites for design teams
•	 Rod, roping and proving of existing ducts
•	 Cleaning out pits and blocked ducts
•	 Red line drawings of proposed builds  

to support NBN infrastructure
•	 Non penetrating excavations.
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6. DOMESTIC, COMMERCIAL AND INDUSTRIAL

DCI Group provide domestic, commercial and industrial services support for local and large scale Commercial and Industrial fit outs. Services include:

•	 Compliance testing & tag (AS/NZS 3760)
•	 General electrical inspection maintenance
•	 Lighting and power upgrades
•	 New housing installations
•	 Safety switch installation and testing
•	 Renovation disconnection & reconnection
•	 Smoke alarm installation and testing
•	 Distribution board installation/replacement
•	 Kitchen appliance installation

•	 Temporary site power installations
•	 Residual current device testing
•	 Emergency lighting testing and repairs
•	 LV Distribution Systems
•	 Earthing installations
•	 CCTV installation
•	 Amenity wiring and commissioning
•	 Contract maintenance

•	 MRWA Electrical & ITS
•	 HDD Drilling
•	 Street Light Maintenance
•	 Overhead Power Systems
•	 Underground Power Systems
•	 Fibre Optics

•	 Water Reticulation
•	 Gas Reticulation
•	 Communications Infrastructure
•	 Service Locations
•	 Reinstatement

7. UNDERGROUND CABLING AND UTILITIES

DCI Group also provides comprehensive services in the following:

8. LOGISTICS

DCI are able to offer a full transport and logistics service to clients. Due to our expansive network, DCI have the logistics capability to move plant, products and equipment 
anywhere in Western Australia. We are also self-sufficient in transporting all plant and equipment to site location in regional and metro WA. We have experienced, reliable 
and skilled drivers that drive our dedicated fleet.
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PLANT HIRE

DCI owns and operates an extensive plant fleet which forms an important part of our tailored services to clients and gives us the ability to mobilise quickly within Western 
Australia. All equipment is modern and maintained, all operators have extensive experience in the industry and all equipment complies with stringent safety standards. DCI 
provides cost effective solutions that give each client the most value guaranteed.
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SERVICES OFFERED BY DCI GROUP

At DCI Group our services focus on rail installation, signalling and civil construction and extend to:
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Examples of our fleet include: 

•	 Excavator - Tracked - 14t Doosan
•	 Excavator - Wheeled- 14t Doosan
•	 Excavator - Tracked - 8t Kubota
•	 Excavator - Tracked - 5t Kubota
•	 Tracked - Kubota SVL75-2GW x4
•	 Vacuum Excavation - sucker truck x4

•	 Machine transport
•	 Material handling
•	 Cartage
•	 Pickup and deliver quarry material
•	 Site clean up
•	 Earthing systems
•	 Underground pit and pipe

•	 Cable management
•	 Installation of form work
•	 Conduit supply and installation
•	 Services locations
•	 Full cable installations
•	 Cable verification testing
•	 Electrical termination

•	 Specialist track infrastructure
•	 Overhead electrification
•	 Mobile control and communications
•	 Testing and commissioning
•	 Rail signalling infrastructure
•	 Culvert Remediation
•	 Camp Construction

•	 Hiab truck
•	 Prime Mover - flat bed - drop deck float x2
•	 Tool Truck - 4x4 crew cab 
•	 Cable hauling equipment
•	 Remote mobile site office building, A/C and toilet block 

x 5 - Small, medium and large available.



DCI Group are proud members of Karratha & Districts Chamber of Commerce & Industry. KDCCI is a non-for-profit organisation building a better network 
for our community.
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OUR PROJECTS

Client Project Type Project Overview Scope of Work Value Year/Duration Location

Electrical & Civil Electrical and Civil construction for Streetlighting and ITS
Trenching, Pit and Pipe, hauling cable, installation of assets. 

Terminations, testing and commissioning
$1.3m 2024 - 12 months Mitchell Fwy

Electrical & Civil Electrical and Civil construction for Streetlighting and ITS
Trenching, Pit and Pipe, hauling cable, installation of assets. 

Terminations, testing and commissioning
$900k 2024 - 6 months Mitchell Fwy

Civil Culvert Remediation
Installation of Liner within existing Culvert  
and associated concrete and civils works

$4.8m 2024 - 9 months East Intercourse Island

Electrical Electrical installation works Electrical upgrades to infrastructure and distribution boards $800k 2024 - 4 months Burrup Peninsula

Electrical Electrical Panel construction Electrical Panel Construction, installation and commissioning $3.5m 2023 - 18 months Metronet

Electrical & Civil Installation and Commissioning
SAT Testing and commissioning of 15 HBD Sites,  

punch listing and remediation of 21 sites
$1.1m 2023 - 4 months Karratha

Electrical & Civil Camp Expansion
Fire main installation, civil construction and  
electrical installations and commissioning

$3.4m 2023 - 9 months Ti Tree Camp
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Client Project Type Project Overview Scope of Work Value Year/Duration Location

Electrical & Civil Installation and Commissioning
SAT Testing and commissioning of 15 HBD Sites,  

punch listing and remediation of 21 sites
$1.1m 2023 - 4 months Karratha

Electrical Site Establishment
Set up of site facilities inclusive of offices,  

crib rooms and mechanical workshop
$300k 2023 - 1 month Burrup Peninsula

Electrical Electrical Installations Electrical installation on new Wharf Walkways $550k 2023 - 6 weeks Cape Lambert

Electrical & Civil Removal/installation and rerouting of services 
Supply , installation and partial design for rerouting of services for HV 

Power, Water, Fibre Optic Cabling and Culvert Remediation
$5.9m 2022 - 2023 1 year Parker Point Dampier

Civil Civil construction of Rail Signalling infrastructure Installation of Signalling assets, pit and pipe and earthing systems $3.5m 2021 - 6 months Gudai Darri Project

Electrical & Civil Plant and Labour Hire Supply of Plant and Labour for the installation of Rail Signalling assets $12m 2020 - 2024 Various Locations
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JJ Greene 
Managing Director
DCI Group (WA) Pty Ltd
P: 0428 604 241
E: jj@dcielectricalservices.com.au

General Enquiries
P: 08 9275 0533 
E: admin@dcielectricalservices.com.au
www.dcielectricalservices.com.au

Karratha
2529 Augustus Drive, 
Karratha Light Industrial Estate, 
WA 6714

Perth
1/30 Automotive Drive, 
Wangara, 
WA 6065


